BO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG f)AI HQQ SU:PHA'M KY THUAT Poc lap — Tw do — Hanh phic
THANH PHO HO CHI MINH .
S(“):Zo,‘ /QyD-DHSPKT TP.H6 Chi Minh, ngaypp thdngﬂ nam 2016
QUY DINH
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Ve viéc che do chinh sach doi vai giang vién, ca nhan tham gia day hoc so

Can ctt ké hoach trién khai E/M Learning tai PHSPKT TP.HCM, giai doan
2013-2018;

Can cir tinh hinh trién khai day hoc s trong Trudng tir 2013-2016;

Véi muc tiéu khuyén khich va hd trg giang vién 4p dung E/M Learning;
Nham dem kién thirc t6i ngudi hoc moi lic, moi noi, sinh dong.

I. Péi twong ap dung

1. Mén hoc va cic cip d6 ap dung

Ap dung cho cac mén hoc do cac gido vién tham gia dugc phé duyét bdi ban chi

dao E/M Learning. N§i dung thuc hién s€ dugc danh gia theo ba mirc sau:

Thong tin mén hoc: P& cwong mén hoc theo
mau Trudng, tai li€u tham khao, d€ thi mau

Thong tin 16p hoc: Thong bao hudéng din hinh
thac glay va hoc cia moén hoc, cadc chuong/bai
gdi dén nguoi hoc.

L4y diém qua trinh thong qua khéa hoc truc
tuyén

Dé muc, tai lidu hoc tap hodc bai giang (c6 thé
mdt phan ndi dung mdi chuwong/bai), it nhét hai
cau hoi/bai tdp cho tAt ca cac chuong/bai cua
mon hoc
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Video clip giéi thiéu mén hoc theo chudn cta
Truong

Sinh vién thdy dugc d@ém qua trinh dugc cap
nhét hang tuan truc tuyén
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Str dung cong cu phan hdi hodc phiéu thim

\ 07 X \ 0/ A
do/khao sat truc tuyén dé sinh vién phan hdi AL rr Chpili r
chuong/bai | chuong/bai
chit lugng bai giang
Két qua danh gid trung binh chét L Tugng 16p hoc
truc tuyén tir sinh vién (theo mau cia Trudng 6/10 8/10
vé day hoc so)
S6 chuong/bai giang s ¢ mirc d6 hoan chinh , ,
(dang van ban, hinh anh, video clips, cac dinh Tir 30% s6 | Tir 80% s6
dang multimedia khac) d€ nguoi hoc ¢6 thé ty chuong/bai | chuong/bai
hoc truc tuyén ndi dung bai giang.
SP chl‘:orn.g/bal giang 6 tai llﬁ_:l’l( thafr_l khéo mé Tir 30% s& | Tir 50% sé
rong la video clips lién quan dén ndi dung cua 3 e
e h s chuong/bai | chuong/bai
moi bai hoc
i et el e Tir 50% s6 | Tir 80% s6
toi thiéu 7 phut (c6 thé cong thoi lugng nhiéu v iy
: . . chuong/bai | chuong/bai
video clips lai)
C6 minh chimg thio luan tich cuc trén dién dan 30% SV 80% SV
trao do6i & | trao doi &
dien dan dién dan

2. Giang vién

Céc gi4o vién tham gia thuc hién trién khai day hoc sé

3. Déi véi Khoa

- Pua/bd sung vao muc ti€éu chét lwong ndam hoc dé danh gia tap thé tién tién -

Xuat sac.

- Uu tién cac hoat ddng/du an lién quan day hoc k§y thuét s6.

IV. N¢i dung chinh sach

1. Nguyén tic chi dao

Viéc ban hanh chinh sach nay nham khuyén khich va hd trg téi da cho gido vién

tham gia 4p dung E/M Learning trong diéu kién nhan luc va can ddi tai chinh ciia Nha

trudng.

2. Cong cu giang day tryc tuyén

- Nén tang str dung: LMS do Pearson cung cdp (moodle) hodc cic cong cu quan

Iy 16p hoc khac (c6 thong qua bang vin ban ctia Trung tdm day hoc sé nham thong
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nhit va tap trung cdc mon hoc dé va dang trién khai).

- Nha trudong khuyén khich viée sir dung da dang céc cong cu day hoc truc tuyén
trong d6 coi trong viéc ning cao chit lwong bai giang, hiéu quéa dao tao va trai nghiém

ctia ngudi hoc (duge lwong héa cu thé va danh gia theo bang phia dudi).
3. Panh gia

Céc hoat dong dénh gia duogc thuc hién boi ban danh gia (gém dai dién Ban chi
dao E/M Learning, Phong Pao tao, trung tdm day hoc sb, Vién Su pham K¥ thuat, Chu
nhiém B mén quan ly moén hoc dang thir nghiém (cé thé moi thém mot chuyén gia

danh gia ngoai trurong) thong qua cac ndi dung sau:

- Panh gia chét luong n6i dung hoc tip theo méiu cia Trung tdm day hoc s6 phé

duyét bdi ban chi dao E/M Learning;

- Thim do y kién cuia sinh vién theo mau ciia cia Trung tdm day hoc s6 phé

duyét bdi ban chi dao E/M Learning;

- Cac thdng ké va kiém tra n6i dung thyuc hién truc tuyén khac gém: trén Forum,

cac bai kiém tra/céu héi lam trén mang, céc bai hoc.
- Mang x3 hoi.

Dua trén cac yéu cAu/tiéu chi thudc 3 cép dd, néu 80% thanh vién ban danh gia

dong y thi két qua duoc thong qua.

Thong qua cac hoat dong danh gia trén, Ban danh gi4 s& c6 ban danh gia tong

hop géi gido vién va cac don vi/Ban lién quan trong Trudng.

4. Hb tro gido vién, ca nhan

Céc gido vién va cac don vi, cd nhan tham gia 4p dung E/M Learning sé nhan
duogc su hd trg nhu sau:

4.1. P6i voi gido vién tryec tiép giang day

Céac don vi va trung tam, phong ban chirc ning s& hd tro gido vién trong sudt qua

trinh trién khai 4p dung day hoc s6, cu thé:
a) Trung tam théng tin
HO trg co s& ha ting mang & phong may thudc Phong hoc tap k¥ thuat s dé
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gido vién c6 mang Internet 6n dinh, tc do cao.
b) Trung tim day hoc sb
- Cung nhém gido vién bién soan tai liéu huéng dan gido vién toan trudong cd
nhu céu trién khai.
- Hudng din cong tac img dung nén tang day hoc sd.

- Cung cép phong may tinh, may quay phim, thu 4m dé gido vién c6 thé lam cac

cong tac chudn bi bai giang.

- C6 nhan vién giai dap thic mic cua gido vién thong qua email, forum, Hotline

- Tu vén va hd tro k§ thuat khi gido vién bién soan bai giang (xuét file video, doi
cac dinh dang van ban cho phi hop va cac cong cu day hoc truc tuyén khéc).

- T4 chirc cac budi hudng dan, giai dap cac kho khan, vurdng mic, chia sé cac ky
thuat va phuong phap nang cao chét lugng va hiéu qua viéc day hoc ap dung k§ thuat

’
A

SO.

¢) Phong dao tao

- Hb trg mé& 16p hoc trong trudong hop st dung cong cu day hoc truc tuyén la
Moodle.

- Moi sinh vién/hoc vién vao 16p hoc trong truedong hop str dung cong cu day hoc

true tuyén 12 moodle.
d) Hb trg/thwéng khi tham gia giang day

Khi tham gia giang day 4p dung day hoc sb trén nén tang moodle hoic cac cong

cu tuong tu, tily vao cap do nhu sau:

~ Tiéu chi

| chear2

Chpag3
H3 tro 14n dau tién d6i voi mdi mén hoc 1.000.000 | 2.000.000

Hb trg thém tién day theo phuong thirc day hoc sb dbi voi

mbi mén hoc ¢ ap dung day hoc sé hoc ky tiép theo 2R0008 2000

HS trg tinh tiét nghién ctru khoa hoc cho 1an dau tién trién

khai day hoc sé cho m&i mén hoc 80 tiet 120 ti€t

Giam sb tiét day trén 16p (*) t6i da 30% | tdi da 50%
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Tang gidy khen ciia Hiéu truéng /

Uu tién moi tham gia cac hoat dong chuong trinh hop tac
quoc t€ lién quan day hoc so

(*) Chi duge nghi nhitng budi ma ndi dung bai giang truc tuyén phai diy du dé
hoc vién c6 thé hoan toan tu hoc, phai c6 van ban giri phong thanh tra, trung tim day
hoc s vé ngay, gid hoc truc tuyén, c6 minh chimg théng bao va minh chimg hoat
ddng cuia hoc vién trén website khoa hoc.

4.2. Pé6i véi ca nhin tham gia hd tro

V6i gido vién tham gia hd trg cong tac E/M Learning (khong phai 1a CBVC cua
phong day hoc s8) dugce hudng thii lao theo quy ché chi tiéu ndi bo (cong tac danh gia,
tap hun néu co).

S. Thoi gian ap dung

Quy dinh nay thay thé Quy dinh sé 271/QyD-DHSPKT ngay 23 thang 12 nim
2015.

Quy dinh ndy duogc 4p dung tir ngay ban hanh dén khi c6 chinh sich méi thay

thé.
Cac Ong/Ba Truodng cac don vi thuc hién nghiém tic quy dinh trén./.
Noi nhgn: FUARUONG (2

- Ban giam hiéu (dé chi dao);
- Céc don vj (dé thuc hién);
- Luu: VT, TTDHS.
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